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+ Why we did the Dashboard Prmect

*x The business need behind the project
x Where we are headed
+x Where we got inspiration

» Dashboard Highlights
x 511 System & Internet
+x Equipment Age & Replacement
« Prompt Pay Invoice Payment s

# You can do it too!
x The resources and cost of the project
* Lesson’s Learned
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Portfolio Management PFOdUCtS

y + Processes for retrieving
. hmcgﬂmar data not documented
N + Labor intensive
SQL Server2005

» Figures did not match
between sources
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+ Centralize the data . .
into a data i, =
warehouse = _—

« Create dashboards ~
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» Phase 1 - Hardware/Assets - Done!

» Phase 2 - Software: Internally Developed &
Purchased

» Phase 3 - IT Projects

» Phase 4 — Resource Management
(Staffing /work loads)




TIE ot & Clancs B |

Balenced Scorcard IR T I B‘ At A Gla 1] CE

GREFP Reporied - T

Frogram Matrics Agency SEatis

Sabrcned Project
Fln-ur.lrrlll:l'mimﬂ:-
Tima Lages Data TN
Crstpet Meanunrs N

B baii Myl LA wees Ly [ me==

Cruricomas Messures N
Efficheney Meassira 1

Firangial Mopsures G

TIE Balanced Scorgcard

Financial Healith

Fusd B asuni

« “WOW” factor
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Incorporates most of the business Data into one system

Directly links agency business to Governor's GMAP initiative

Drill -down functionality to Details



—— — * “At a Glance”
f“\] | display of VDOT’s
fd m L1 KPI’s
: DASHBUHFID ——

B by - e Bty o Powgraes

e Drill - down to
more specific
information

* Great visual aid for
the public to see
=% = = = = brogress




» 511 & Internet Systems
* Used daily by the public and media
x High impact

» Equipment Age & Replacements
x Budget shortfalls effecting replacement cycle

#» Prompt Pay Invoice Payments
* 30 day payment requirements
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Intermet Traveler Information
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Snow Impact 511 & Internet Systems
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WSsDOT Web Page Views
by day of the month)
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Construction Impact to 511 System

WSDOT Web Page Views
by day of the month)
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Backup/storage
54,041,455
Audio/Video 7%

Voice $721,960 Mainframe obile Devices

$7,666,440 1% 31,783,465 $960,032

14% 3% 2%
MNetwork
$5,555,114
10%
Other

53 ,029,155

Printer 6%

54,108,269
7%




PC Desktop Equipment Replacements

Desktop PC Equipment Replacements by Fiscal Year

F¥2008 FY2009 FY2010 FY2011 FY2012

FY20:08 FY2009 FY2010 FY2011 Fy2012

PC Replacements by Region
Desktop

Replacements
(Red) Costs $1,829,173.65 | 53,346,573.79 | 56,574,888 65| 58,430,171.41 | 58,413,102.68
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Morth Central
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Ferries

Eastern
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Server Equipment by Region
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Network Equipment Replacements

Network Equipment Replacements by
Fiscal Year

Network Replacements by Region
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Prompt Pay Invoice Payment

Average Days of Processing July
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Showing Results

Prompt Payment Initiative
Target 95%

@ Fr2002
@ Fr2003
# FY2007
A Fr2008
% Fy2009




* Shows impact of
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* Track our progress
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Project Staff
* Project Manager - 50%
x ETL (Extract, Transform and Load)
Developer - 40%
+x Database Architect - 25%
+x Web Page/Graphics developer - 50%

Project Costs
+ Software products $ 900
+ Hardware products $0



How We Did It

Informatica ETL In-Progress ETL DEW'GPIFH]
Solar Winds-
Qrion

WsDOT
Data Catalog

»+ Centralized
data

» Reduced
resource
impact |

» Stabilized
report figures

Computer
Associates -

Clarity

WSDOT Data Warehouse
Cracle - Hyperion
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* Resistance in the beginning

x Start Small - the impact of graphics and
presentation materials will lead to bigger and
better

*x Use what you already have
+ Prepare for data cleanup

x Be flexible




» Continue to Clean-up and find more related
data

» Continue on with phase 2,3 & 4

» Keep growing!
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Thelma Smith
Washington State Department of
Transportation

E-mail: Smithth@wsdot.wa.gov
Telephone: 360.705.7728




Questions & Answers




